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My opinions are based on 
my experiences and 
perspective.

I use a cynical tactic to 
illustrate the nuances —
albeit factual — of 
collaborating with academic 
researchers.

Every investigator, 
department, and institution 
is different. 

Disclaimer



My Background

• Tenured Faculty Member, Texas A&M University (2008-present)

• Chief Scientific Officer, GeneTx Biotherapeutics (2017-2020)

• Executive Director Molecular Genetics, Ultragenyx Pharmaceutical 
(2020-present)



My Background

• Continuous funding from federal agencies, foundations, companies, 
and licensing agreements. 

• 15 years collaborating with rare disease foundations. 



Collaborating 
with 
Academia



The GOOD
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the BAD and the UGLY



Academic Research
The largest flea markets in the world



Academic Research
The currency of our trade is measured in grant dollars and publications



Scientific Articles
There are too many of them, and most of them are wrong or biased



Linus Carl Pauling

Nobel Peace Prize 1954 and 1962



James Watson and Francis Crick

Nobel Peace Prize 1962



Academic Research
An unusual business model involving the most unusual people 



Academic Collaborators
One collaborator is many partners with different priorities

Principal Investigator Priorities
• Tenure and Promotion
• Solvency
• Trainees

Other priorities
• Teaching
• Lab/personnel situations
• Risk 
• Competition

Institutional Priorities
• Academic freedom
• Protecting faculty and trainees
• Intellectual property 

Other priorities
• Business model
• National status
• Politics
• Internal initiatives



Your Journey with an Academic Collaborator
Expectation



Your Journey with an Academic Collaborator
Reality



Conclusions
• Academic research is the engine that drives innovation, but it is a unique and often 

misunderstood ecosystem - try to understand it.

• Find a collaborator who understands your objectives and timelines, and try to understand 
their objectives and timelines – every person and situation is different. 

• Trust your academic collaborator, but do not make assumptions about their situation, 
environment, institution, etc. – find out as much as you can as early as possible.

• Be dubious about scientific publications, scientific claims, timelines, etc. — it is the nature 
of research to embellish and overpromise.

• Be focused, but expect twists and turns and failures and frustrations — they are 
inevitable.



Thank you!
sdindot@tamu.edu
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